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S Stabilize yourself
State the observable problem. Use a brief pause when appropriate and speak clearly. Immediate protective
action takes precedence.

T Triage the situation
What is known? Who is affected? What gets worse if we wait? Separate observations from assumptions.

E Establish the next plan
Choose a feasible fallback that preserves the ministry purpose. Confirm the decision owner when instructions
conflict.

A Assign and announce
Name each action owner. State the change and timing. Receive critical acknowledgments or readbacks.

D Do and double-check
Execute and verify the result at the affected endpoint. Report house and online recovery separately. Repeat
the cycle when needed.

Y Yield to learning
After stabilization, review the facts and what people knew. Choose one improvement with an owner, date, and
rehearsal.

Priority order
People and safety. Dignity and pastoral care. Intelligible participation. Service continuity. Enhancements.
Assess severity across audiences and assign parallel work when appropriate.

Communication pattern
Receiver + action + timing + acknowledgment + completion report.
“Video, hold the closing clip until producer calls. Confirm.”
“Video held until producer calls.”

Recovery check
What evidence tells us people can participate again? A delivered backup or moving meter alone does not
establish the audience experience.

This is a conference teaching tool. Confirm local roles, privacy guidance, and emergency procedures with your
church leaders.


